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Free Facilitation Fridays

Establishing Clarity in Uncertain Times
Applying Pat Lencioni’s ideas at work and at home

David Falk & Sandy Koop Harder
Starting at 10:30 am
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www.workplaceconflict.ca
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www.familyconflict.ca
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Organizational Health 
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Smart vs Healthy

SMART
• Good decision sciences 
• Strategy
• Marketing 
• Finance 
• Technology

HEALTHY
• Good people sciences
• Minimal Politics
• Minimal Confusion
• High Morale 
• High Productivity
• Low Turnover amongst 

good employees
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Five Dysfunctions of a Team

Inattention to 
RESULTS

Avoidance of 
ACCOUNTABILITY

Lack of 
COMMITMENT

Fear of 
CONFLICT

Absence of 
TRUST

Status and Ego

Low Standards

Ambiguity

Artificial Harmony

Invulnerability
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Build a Cohesive Team

• Being open and building trust
• Engaging in constructive ideological conflict 
• Committing to clear decisions
• Holding one another accountable for behvaiours

and performance 
• Focusing on collective results
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Create Clarity  

• Why do we exist? 
• How do we behave?
• What do we do?
• How will we succeed? 
• What is most important right now?
• Who must do what? 
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Facilitated Solutions 2012 Playbook 
 
 
Why do we exist?  We exist to equip and support people to prevent, resolve and 
manage conflict. 
 
How do we behave?  All YoiceV maWWeU. We loYe ZhaW Ze do. ShiW haSSenV; iW¶V 
OK. 
 
What do we do?  We provide mediation, coaching, facilitation and training for 
people in conflict. 
 
How will we succeed? We will succeed by providing a) excellence in service 
delivery; b) intentionality and excellence in business development; c) a broad 
range of conflict management products/services. 
 
What is most important right now? 

 
 
 

 
 

Thematic Goal 
 
 

 
 
 
 
 
 
 
 

Defining Objectives 
 
 
 
 
 
 
 
 
 
 
 
 
 

Standard Operating Objectives 

Build our Corporate Identity 

Differentiate from MS 

 
Agreements / Training 

(AC/SKH) 

 

Space (DF/LP/SKH) 

Develop FS Resources  

 
Create development plan 

priorities  
Coaching, RP Integration, 

Polarities, Divorce Training, 

Archetypes, etc. (DD/ES) 

Client Relations 

 
Follow-ups  

Pro-active pitches, etc. (SKH) 

Client Relations: 

 
Continue with follow-up, pro-

active pitches, upsell, etc.  

Media Profile: 

 

Service Delivery: 

 

Family Practice: 

  

Build Internal Capacity: Marketing Strategy:  
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Facilitated Solutions 2015 Playbook 
 
 
Why do we exist?  We exist to equip and support people to prevent, manage 
and resolve conflict. 
 
How do we behave?  All YoiceV maWWeU. We loYe ZhaW Ze do. ShiW haSSenV; iW¶V 
OK. 
 
What do we do?  We provide mediation, coaching, facilitation and training for 
people in conflict. 
 
How will we succeed? We will succeed by providing a) excellence in service 
delivery; b) intentionality and excellence in business development; c) a broad 
range of conflict management products/services. 
 
What is most important right now? 

 
 
 

 
 

Thematic Goal 
 
 

 
 
 
 
 
 
 
 

Defining Objectives 
 
 
 
 
 
 
 
 
 
 
 
 
 

Standard Operating Objectives 

Leverage our move to  
141 Marion 

Renovate, refresh and 
furnish space to suit 
our needs  
 
Develop facility 
operation / utilization 
plan 

Promote Family Practice 
Mail out to lawyers, 
therapists, religious, 
community centres  
 
Develop associate 
capacity  

Workplace Connections 
Marketing Campaign 
(Mail out) 
Open house 
 
Host LDI and SS and 
Associate mgt in house 

Client Relations: 
Continue with follow-up, 
pro-active pitches, etc.  

Media Profile / Marketing 
 

Capacity Development 
Associate Team 
Professional Devel 
 

Family Practice: 
Separation / Divorce 
Family - estate 
Family business 
  

Workplace Practice: 
Interpersonal/Group Med 
Assessments 
Coaching / Team 
renewal 

Training Services: 
 Seminars 
 Contracts 

Practitioner 
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Over Communicate Clarity

• Repetition
• Simplicity 
• Multiple mediums
• Cascading messages 
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Reinforce Clarity 

• Hiring 
• Managing performance
• Rewards and recognition
• Employee dismissal
• Meetings 
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RESULTS

ACCOUNTABILITY

COMMITMENT

CONFLICT

TRUST

Focus on purpose & 
priority

Engage  - follow up

Clarify expectations 

Mine for conflict

Go first

Great Team Behaviours
Adapted from Patrick Lencioni

21

Pat Lencioni
The Table Group 

www.tablegroup.com
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THANK YOU!

Please send your feedback on this session 
and your topic suggestions to Sandy at 

skh@workplaceconflict.ca

To receive notifications on future sessions please 
sign up at workplaceconflict.ca or familyconflict.ca
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Thanks for joining us for our second
FREE FACILITATION FRIDAY

Next Week May 1st

Embracing Discomfort
A Key to Difficult Conversation

Resources from todays session will be posted on our website 

workplaceconflict.ca
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http://workplaceconflict.ca

